COMPIT

Business Game

COMPIT Business Game is the one and only Procurement oriented Business
Game, aimed to students in Business Management, Procurement, Supply Chain,
Sales, Engineering... that can be perfectly integrated in their learning
programme.

COMPIT Business Game is the essential complement to your course of purchasing,
procurement strategy, negotiation, product competitiveness improvement, B2B customers
relationship understanding,...

Assess the knowledge and skills of your students with COMPIT simulator
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Bachelor to Master From 3 hours to 2 days From 1 to 500+ Online
participants

The most practical, enjoyable and interactive way to understand the
Procurement function, from discovery to expert level thanks to
75 simulation levels!

* Interactive and realistic

» Customisation based on your needs

* Online hosting with « Plug & Play » system

» Can be easily integrated in your courses

* Easy setup, use and support to students (by Altesia or a teacher)!
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COMPIT Business Game

With COMPIT Business Game, participants will step in the shoes of a Manager, responsible for
a whole process from design to production: R&D, logistics, quality, procurement, supply chain.

Objectives:

« Improve product competitiveness and create value of the company
« Control risks
- Manage internal resources and suppliers

Participants analyse, diagnose, decide on which strategies and action plans to implement. They have
28 levers for action. Each action costs time and financial resources. These resources being limited,
they have to make thoughtful choices. They see the results of their decisions in real time.

They must take into account Corporate Social Responsibility (CSR), short lead time production
constraints, etc. As in real life, if they do not manage well their risks, incidents happen... The success
depends on a good methodology, prioritization and an optimal combination of actions.

The future managers understand how their job, its strategies and its specific levers of action fit into
the process. They understand how they can and should collaborate with suppliers and other functions
in order to be more competitive together.
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COMPIT Business Game

Altesia is a consulting and interim management group

with 50 years of cumulative experience in the areas of
Finance, Procurement and Project Management.

@ |.barbeaux@altesia.be
A ®  +32474590704
ALTESIA www.altesia.be Qlﬂ)

Altesia is the exclusive distributor of COMPIT Game for Belgium COMPIT



